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Mayor Catherine E. Pugh’s Five Pillars
To Move Baltimore Forward

ECONOMIC DEVELOPMENT
EDUCATION AND JOBS QUALITY OF LIFE

PUBLIC SAFETY ACCOUNTABILTY
AND TRANSPARENCY




Decentralized IT Operations
Current State: No standard City-wide IT policies

Baltimore City and practices
Information IT Budget IT Staffing
Technology

City of Baltimore invests proportionally City has less than half staff needed
less on IT than most of its peers to properly support IT functions

One IT Enterprise
Centralize various IT operations and functions to
reduce cost, improve efficiency and streamline
operations

Human Capital Investment

Improve training and IT professional staffing levels

Governance & Administration
Establish a structure that promotescross-agency
collaboration, strategic alignment, and continuous
change for [T inifiafives

DevOps

Integrate software development to strengthen
enterprise IT operations and service delivery
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