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PROGRAM SUMMARY

Over 4 years, Clean Corps has piloted a vacant lot maintenance 
strategy that can be a model to support the City’s efforts with 

Baltimore City’s Vacant Lot Strategy.

Clean Corps is a multi-agency initiative, led by the Baltimore City 
Department of Planning and operated in close collaboration with Baltimore-
based nonprofits. 

Funded primarily by the American Rescue Plan (ARPA), Clean Corps works 
in partnership with community leaders in 42 underinvested neighborhoods to 
tackle issues of illegal dumping, litter, overgrown grass and weeds across 
the city. 

Clean Corps grantees hire under and unemployed residents to clean and 
maintain community-selected vacant lots, alleys, sidewalks, tree pits, 
public trash cans and more to enhance quality of life.



• Regional teams led by Civic 
Works and Bon Secours 
Community Works implement 
Whole Block Strategy and 
enhanced lot maintenance.
• DOP coordinates the partners’ 
o Proactive maintenance 

schedule
o Reactive community requests 

and 311s
o Preventative initiatives  such 

as dumpster days for block 
level interventions

Clean Corps Operations
The New Culture of Clean
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Clean Corps Impact-Resident Experience 
“Clean Corps has been [instrumental in] helping 
our community maintain a cleaner, safer, and 
more welcoming environment.” Regina 
Hammond, ReBuild Johnston Square

“Clean Corps has consistently demonstrated that 
they are more than a service provider—they are a 
true community partner invested in the success 
and sustainability of Baltimore neighborhoods.”- 
Tracy Malone, Sandtown Winchester 
Community Collective Corp.

“[Clean Corps] not only improves the physical 
appearance of our communities, but also boosts 
resident morale, strengthens neighborhood pride, 
and demonstrates that the City and its partners 
are invested in the quality of life of those who call 
Baltimore home.    Mark Washington, CHM 
Community Corp.



Current State of Vacant Lot Maintenance

The dashboard supports deployment, validation, and accountability.



Data and Accountability

• Unified platform for real-time tracking
• Transparency across Clean Corps, agencies, and other partners
• Capability to be a source of ground-truthing of vacant lot inventory 

by crews.
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The dashboard changes field decisions, not just reporting

WHERE

Which lots and blocks need 
attention?

WHEN

How long since the last verified 
service?

WHAT

What condition is present now?

NEXT

What route or response is most 
appropriate?

Data becomes useful when it shortens the distance between observation 
and action.
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Evaluation asks whether the system changed

Capacity

Did proactive cleaning expand?

Demand

Did reactive requests change?

Coverage
Were more city-owned lots 
maintained?

Frequency
Were lots serviced more 
consistently?

Longitudinal trends, deployment waves, and comparison neighborhoods help distinguish 
activity from impact.
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Vacant Lot Maintenance- Evaluating Capacity, 
Coverage, and Frequency



Clean Corps Impact-Operational Analytics

FY27 Agency 
Performance 

Measures



Vacant Lot Maintenance-Prioritization

How can Baltimore 
combine operational 

data, resident 
knowledge, and 

evaluation evidence 
to make better 

vacant-land 
investments?



Prevention begins by investing in resident leadership

01

IDENTIFY

Residents already 
improving their blocks

02

BUILD

Capacity through 
information, tools, and 
resources

03

GROW

Resident-driven 
stewardship over time

Maintenance stabilizes a place; stewardship helps sustain it.
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P2K Block Association
Transforming a dumping spot into the Preston 2K garden

RESIDENT-LED 
TRANSFORMATION
• Reclaimed a site 
used for illegal 
dumping
• Created a productive, 
cared-for community 
space
• Matched local 
leadership with 
partnerships,
resources and 
sustained support

Data identified the 
condition. Resident
leadership created 
the future use.
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Enhancing resident-led cleanup efforts
Invest in our service area neighborhoods and build 

the capacity of residents and community partners to 
address issues of trash, overgrowth and illegal 

dumping in their neighborhoods.

Education and 
Workshops

• Equipment 
maintenance 
workshop

• Community 
Champions 
Workshop

• School service 
learning (100+ 
Students)

Preventative Pilots
• Walkthroughs 
• Canvassing (30+ 

trashcans 
provided)

• Increased code 
enforcement

Grants
• Clean Community 

Challenge
o Inspired by AFRO 

Clean Block
• Block Captain Boost
• 76 projects funded



Clean Corps Preventative Strategy

- Identify residents who are actively 
working to improve 
their neighborhoods.

- Increase their capacity over time 
through sharing information and 
resources.

- Encourage the growth of resident-
driven efforts.



Forest Park High School builds the next generation of 
stewardship

01 CAREER DAY

Introduce pathways

02 SERVICE LEARNING
Practice neighborhood 
stewardship

03 GRANT

Support a student-led project

Prevention becomes durable when young people can see—and shape—the system 
around them.
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Thank You!!

Questions?
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